Iredell-Statesville Schools – School/Department Improvement Plan

Superintendent Division
Strategic Priority I:
 High Student Performance
District Goal:
Increase AP enrollment to 4%
District Indicator:
Number of students enrolled in AP courses as percentage of K-12 population
School/Department Goal:
Increase AP enrollment from 2% to 3% by Spring 2007 high school enrollment.
School/Department Indicator:
  Number of students enrolled in AP classes during Spring 2007 registration as percent of K-12 students.
	Action Step
	Mid-Year Progress
	End-of-Year

Progress
	Person(s) Responsible or committee
Reports When 

And To Whom
	Resources

	Professional Development
	Stakeholder

Involvement
	Start Date
	Evaluation/ Assessment
	Completion

Date

	
	
	
	
	Available
 on Site


	Needed
	
	
	
	
	

	Increase virtual AP offerings
	
	
	Bryan Setser and Ben Allred
Cabinet – Fall 2006, Spring - 2007
	Bandwidth
Virtual facilitators
	
	Virtual High School facilitator training
	High school principals and high school counselors
Parent meetings
	8/1/06
	1. Offerings in course catalogue
2. Fall and spring enrollment

3. April registration #’s
	5/1/07

	Develop, deploy, and monitor a registration and recruitment process to increase AP enrollment
	
	
	Bryan Setser
CT – January, 2007
	
	
	
	High school counselors and parent meetings
	8/1/06
	1. Flow chart process
2. Documentation of enrollment process followed

3. April registration #’s
	2/1/07


Progress rating:  √ denotes completed rating, ++ denotes progressing rating, + denotes planning rating
Iredell-Statesville Schools – School/Department Improvement Plan

Superintendent Division 

Strategic Priority II:
 Healthy Safe Orderly and Caring
District Goal:
Class sizes at K-8 and EOC will be below region and state averages



Improve percentage of students in healthy zone to 70%



Improve stakeholder satisfaction to 79% 
District Indicator:
Ratio of students per teacher in K-8 and EOC courses




Percentage of students in healthy zone as measured by Fitness Gram




HSOC composite on annual stakeholder survey
School/Department Goal:
Reduce class sizes in 9th grade EOCs to at or below region and state averages





Improve percentage of students in healthy zone to 70% 





Improve stakeholder satisfaction to 79%
School/Department Indicator:
  Ratio of students per teacher in grades 9th grade EOCs




  Percentage of grades 5,7,and 9 that measure healthy based on Fitness Gram measure




 
  HSOC composite on annual stakeholder survey
	Action Step
	Mid-Year Progress
	End-of-Year

Progress
	Person(s) Responsible or committee

Reports When 

And To Whom
	Resources

	Professional Development
	Stakeholder

Involvement
	Start Date
	Evaluation/ Assessment
	Completion

Date

	
	
	
	
	Available
 on Site
	Needed
	
	
	
	
	

	Maintain Phase I facilities construction within timeline and budget
	
	
	Rob Jackson
Quarterly AT
	Funding
	
	
	
	Ongoing from 2005
	1. Project management
2. Change orders

3. Punch lists and final budget
	7/07

	Develop Phase II facilities plan and obtain funding for plan
	
	
	Rob Jackson and Dr H
January AT
	
	Funding for Phase II – COPS 2008
	
	BOE and Facilities Task Force
	10/06
	1. Project list
2. Projects approved

3. Plans approved and COPS approved
	On going though 2009-10

	Implement Freshmen Academy Model in all 5 high schools
	
	
	Bryan Setser

Curriculum Team - quarterly
	Freshmen 

Academy Coordinators
	
	High School Reform strategies
	Train teachers
Instruct students
	Ongoing from 2005
	1. Process in place

2. Deployment plan in place

3. 1st semester EOC’s
	On going

	Implement Fitness Gram measure at grades 5, 7, and 9
	
	
	Ron Hargrave
Quarterly AT
	
	PE computers
	Fitness gram
	Train teachers
Measure students
	Ongoing from 2005
	1. Baseline measure

2. Implementation checklist

3. Semester measures
	On going

	Implement internal and external complaint/event management process
	
	
	Internal – Dawn

External – Ron

Monthly AT
	
	Software
	Software use
	Based on complaints and follow up
	8/06
	1. Process flow chart
2. Monthly reports
3. Mid-year reports
	On going


Iredell-Statesville Schools – School/Department Improvement Plan

Superintendent Division
Strategic Priority III:
 Quality Staff
District Goal:
Teacher turnover rate will be below state and regional averages


ISS performance on TWCS will be above state and regional averages
District Indicator:
State teacher turnover report



TWCS
School/Department Goal:
Reduce ILT I turnover rate by 10% 




Improve professional development and time measures to above state and region averages
School/Department Indicator:
   Percentage of first year ILT I that are recommended for ILT II 




   TWCS domains averages on professional development and time measures – local admin spring 2007
	Action Step
	Mid-Year Progress
	End-of-Year

Progress
	Person(s) Responsible or committee

Reports When 

And To Whom
	Resources

	Professional Development
	Stakeholder

Involvement
	Start Date
	Evaluation/ Assessment
	Completion

Date

	
	
	
	
	Available
 on Site


	Needed
	
	
	
	
	

	Implement ILT/Teachscape/INTASC PDSA
	
	
	Bryan Setser and Dreisa Sherrill

Report to Admin Team quarterly
	Teachscape
CCI

INTASC
	
	Teachscape
CCI

INTASC
	ILTs attend academy and complete assignments
LT’s address CCI

Mentors monitor assignments
	8/06
	1. Integrated curriculum
2. Monthly academy plus/delta

3. Assignments completed
	On going

	 Implement TOY Forum and ISS PLC model to impact TWC survey domains
	
	
	TOY – Dreisa
PLC – Bryan

Report to Admin Team quarterly
	TWCS results

	Learning by Doing books
	TWCS
Learning by Doing
	LT Coaches train LT on PLC
All admin trained on PLC
	11/06
	TOY Forum plus/delta
TOY Forum implementation of strategies

PLC book study groups and feedback from groups

Systems Check III – 6.1, 2.1, 5.2
	On going


Progress rating:  √ denotes completed rating, ++ denotes progressing rating, + denotes planning rating
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Superintendent Division
Strategic Priority IV:
 Partnerships
District Goal:  Increase partnerships to 105

District Indicator:
Number of formal partnerships
School/Department Goal:
Increase number of district level partnerships to 32
School/Department Indicator:
  Number of formal district partnerships
	Action Step
	Mid-Year Progress
	End-of-Year

Progress
	Person(s) Responsible or committee

Reports When 

And To Whom
	Resources

	Professional Development
	Stakeholder

Involvement
	Start Date
	Evaluation/ Assessment
	Completion

Date

	
	
	
	
	Available
 on Site


	Needed
	
	
	
	
	

	Monitor and maintain partnerships with BBBS, SHA, SHAKE, SPARK, DBC
	
	
	Dr Holliday
Report to Admin Team 2x’s per year
	Current grants and Boards
	
	
	Partners report grant performance
	On going from 2005
	Per grants
	On going

	Increase partnership involvement in Education Foundation
	
	
	Susie Wiberg
Report to Admin Team quarterly
	
	Chamber commitment
	Foundation training
	Partners commitment form
	8/06
	Contacts made

Commitments signed

$ added to foundation
	On going

	Develop partnership with Blumenthal Performing Arts Education Division
	
	
	Dr Holliday
Report to Admin Team 2x’s per year
	SHS Magnet Program
	Community Foundation Grant
	Training based on grants
	Tbd if grant received
	tbd
	Per grant
	On going

	Develop partnerships with ASU and UNCC to implement leadership development programs
	
	
	Dr Holliday

Report to Admin Team 2x’s per year
	
	Grant
	
	Tbd if grant received
	tbd
	Per grant
	On going


Progress rating:  √ denotes completed rating, ++ denotes progressing rating, + denotes planning rating
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Superintendent Division
Strategic Priority V:
 Effective and Efficient
District Goal:
Improve performance on district Systems Check III by 5%
District Indicator:
EOY District Systems Check III
School/Department Goal:
Improve performance on district Systems Check III by 5%
School/Department Indicator:
   EOY District Systems Check III
	Action Step
	Mid-Year Progress
	End-of-Year

Progress
	Person(s) Responsible or committee

Reports When 

And To Whom
	Resources

	Professional Development
	Stakeholder

Involvement
	Start Date
	Evaluation/ Assessment
	Completion

Date

	
	
	
	
	Available
 on Site
	Needed
	
	
	
	
	

	Implement classified PDSA for transportation
	
	
	Brady Johnson
Report to Admin Team 2x’s per year
	
	
	
	Employees commit to deployment plan and measures
	8/06
	Per plan
	5/07

	Implement classified PDSA for clerical staff - Timekeeper
	
	
	Kay Fulp – 2xs pr yr - AT
	Timekeeper
	
	Training on process to all bookkeepers
	Bookkeepers follow process
	8/06
	Monthly overtime reports
Audit reports
	On going

	Implement classified PDSA for maintenance staff
	
	
	Kenny Miller -2xs pr yr - AT
	Deployment plan
	
	
	Employees commit to deployment plan and measures
	8/06
	Per plan
	5/07

	Develop flow charts for 2-3 key support processes
	
	
	All CO Admin – quarterly to AT
	Pathmaker software
	
	Pathmaker training
	All CO admin use software
	8/06
	# of flow charts of key processes
# flow charts that meet criteria
	11/06 for minimum of 2 and then ongoing

	Fully implement data warehouse and dashboard
	
	
	Pam Schiffman
Quarterly to AT
	Tetradata software
	
	Training on data warehouse reporting
	Attend training and utilize reports
	Ongoing from 2005
	Per plan
	February 2007 teachers will use DASH

	Develop digital process for records management
	
	
	Pam Schiffman
2x’s pr yr - AT
	Pdsa template
	
	
	Analyze possible solutions
	10/06
	Flow chart
Class of 06 digitized
	5/07

	Implement the ISS Model for Effective and Efficient Processes
	
	
	Pam Schiffman
1x’s pr yr - AT
	ISS triangle
	
	
	All support processes utilize triangle
	On going
	Mid-year Systems Check 6.2
EOY Systems Check 6.2
	8/07

	Implement the ISS Model for Raising Achievement and Closing Gaps
	
	
	Bryan Setser
Quarterly to AT
	ISS triangle
	
	
	All instructional processes utilize triangle
	On going
	Mid year Systems Check 6.1
EOT Systems Check 6.1
	8/07


